MARKET CRITERIA

CHECRLIST
S T PR s
A. AVERAGE ORDER VALUE $#75-#2007 (+ 5ers)
[8. GROSS MARGIN 20% or MoRE? (+ 5ers )
IC. FRAGMENTED MARKE T? (+ 2 prs)
j D. LENDS ITSELF TO RETURN CUSTO MERSZ(+ Zers)
E.LENDS ITSELF TO MULTIPLE ITEM ORDERS?(+ |er)
F. CAN You ADD VALUE TO THE MARKET? (+5ers)
6. PRODUCTS PIFFICULT TO BUY LOCALLY? (+ 4 prs)
. SEASONAL BUSINESS? (+ 2 ers)
I.GOOGLE TRENDS US DPOMINATED? (+4ers)
J. NON-COMMODITIZED PRODVUCTS ? (+5ets)
k. AT LEAST 7O SkUs © (3 ers)
L. IS THERE COMPETITION T (+4 prs)

M. AVERAGE PRODVCT WEIGHT UNDER 108S?(+ [er)
N. TOP 3 KEY WORDS HAVE COMBINED [5k EXACT MATCH SEARLHES("3P‘9
O. TARGET MARKET IS WOMEN? (+ 2er)

b TOTA‘- POINTS FOR ALL QUESTIONS ANSWERED YES

POOR FAIR GooD EXCELLENT
O =20 powrs 20-30 pPoinTt 30-40 points 40-50 pomrts
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